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BUDGET MESSAGE

As I wrote last year, the goal of any school budget is to carefully plan how
we use tax payers resources to maximize opportunities and learning for
students. The challenge is to do the very best for our children while at the
same time creating an economic road map that is sustainable into the
foreseeable future. A budget that is too conservative denies student
opportunities. A budget that is more expansive than can be supported by
revenue will within a few years lead to the inability to deal with unplanned
contingencies and/or disastrous cuts to student services. This budget seeks
the balance between optimal student service and financial responsibility.

The district faces a couple of challenges in this year's budget. The first has
to do with revenue. Our income primarily comes from the Oregon State
School Fund Grant. Dollars are appropriated based on student population.
For the last several years Morrow County School District has benefitted
economically from slow, steady growth. Student population growth has (we
hope temporarily) stopped. I reported to the board a couple of months ago
that population had been flat over the last two years. Our income however,
is computed on ADM (average daily membership.) One ADM means one
student enrolled for the entire school year. Students that are not enrolled for
the full year or come and go during the year are counted as a fraction of an
ADM. When I examine this measure we have lost 15 students over the last
two years. We have also lost ELL weighting (additional financial support
for English Language Learners) for over 200 students in the last couple of
years, mostly due to changes in government regulations.

It is true, that revenue losses have been offset by increases to the per pupil
grant by the Oregon Legislature. But we also must deal with inflating labor
costs as well as increases in utilities and student transportation. The net
result is that we are challenged to do all that we desire for our children.

In the last few budget years MCSD has added new facilities, two new
Agriculture programs, elementary specialists, English Language
development classes, a five year staff development program, a document



• cameras in the classroom initiative, counselors, and student accountability
programs.

The district has maintained full day kindergarten (even though the state only
compensates for 'l'2 day) and athletics including junior high and minor sports.
We have made one personnel adjustment in this budget. Elementary
counselors, PE and music specialists are budgeted by community, one each
for Boardman and Irrigon, 'l'2 each for Heppner. Class size will remain
small. District wide, across all grades student to class room teacher ratio is
21 to 1. The student/staff ratio including licensed specialists, building
administrators, and teaching assistants is 11 to 1 in our secondary schools
and 9 to 1 in our elementary schools.
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•

The second challenge MCSD faces is our aging buildings and infrastructure.
The board recently reviewed needs and determined that there are several
large, necessary maintenance projects that may exceed the maintenance
budget by as much as $2 million dollars over the next few years. The largest
is a complete replacement of a failing HVAC system at Riverside. The
board is evaluating options as we prepare this budget. One option is to
borrow the necessary money. Supplemental budget information will be
provided at the first budget meeting should the board elect to pursue this
action. This budget document illustrates another option. The district
"borrows the money from itself." Contingency and ending fund balance are
reduced by one time spending to $750,000. One million dollars is made
available to our 250 building fund from dollars residing in "transfers" and
another non general fund account. This option is attractive because the large
projects and payment for them will be spread out over the next couple of
years. Although our contingency money is lower than normal, we will have
the unspent portion of the building fund available. If a need for a larger
contingency arose, maintenance projects could be delayed.

In summary this budget deals with two challenging issues, revenue and long
term maintenance, but continues to provide resources for the highest level of
educational service we can afford for our children.
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EXHIBIT 20

Oregon Revised Statute 279C.414
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Page I

34 of 94 DOCUMENTS

OREGON REVISED STATUTES

*** THIS DOCUMENT IS CURRENT THROUGH THE 2007 REGULAR SESSION ***
*** OF THE 74TH LEGISLATIVE ASSEMBLY ***

*** ANNOTATIONS CURRENT THROUGH APRIL 9, 2008 ***

TITLE 26. PUBLIC FACILITIES, CONTRACTING AND INSURANCE
CHAPTER 279C. PUBLIC CONTRACTING - PUBLIC IMPROVEMENTS AND RELATED CONTRACTS

PROCUREMENT OF CONSTRUCTION SERVICES
COMPETITIVE PROPOSALS

GO TO OREGON REVISED STATUTES ARCHIVE DIRECTORY

ORS § 279C.414 (2007)

279C.414. Requirements for competitive quotes.

(I) Rules adopted under ORS 279A.065 to govern competitive quotes shall require the contracting agency to seek at
least three informally solicited competitive price quotes from prospective contractors. The contracting agency shall keep
a written record of the sources and amounts of the quotes received. If three quotes are not reasonably available, fewer
will suffice, but in that event the contracting agency shall make a written record of the effort made to obtain the quotes .

(2) If a contract is to be awarded by competitive quotes, the contracting agency shall award the contract to the pro
spective contractor whose quote will best serve the interests of the contracting agency, taking into account price as well
as any other applicable factors such as, but not limited to, experience, specific expertise, availability, project under
standing, contractor capacity and responsibility. If an award is not made to the prospective contractor offering the low
est price quote, the contracting agency shall make a written record of the basis for award.

mSTORY: 2003 c.794 § 133
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EXHIBIT 21

47 C.F.R. §54.504
FCC Requests for Services
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Federal Communications Commission §54.504

137

For the purposes of this subpart,
other supported special services pro
vided by telecommunications carriers
include voice mail, interconnected
voice over Internet protocol (VoIP),
text messaging, Internet access, and
installation and maintenance of inter
nal connections in addition to all rea
sonable charges that are incurred by
taking such services, such as state and
federal taxes. Charges for termination
liability, penalty surcharges, and other
charges not included in the cost of tak
ing such services shall not be covered
by the universal service support mech
anisms.

§54.503 Other supported special serv
ices.

(d) Consortia. (1) For purposes of seek
ing competitive bids for telecommuni
cations services, schools and libraries
eligible for support under this subpart
may form consortia with other eligible
schools and libraries, with health care
providers eligible under subpart G, and
with public sector (governmental) enti
ties, including, but not limited to,
state colleges and state universities,
state educational broadcasters, coun
ties, and municipalities, when ordering
telecommunications and other sup
ported services under this subpart.
With one exception, eligible schools
and libraries participating in consortia
with ineligible private sector members
shall not be eligible for discounts for
interstate services under this subpart. [75 FR 17589, Apr. 7, 2010)
A consortium may include ineligible
private sector entities if the pre-dis- §54.504 Requests for services.
count prices of any services that such (a) Competitive bid requirements. Ex
consortium receives from ILECs are cept as provided in §54.511(c), an eligi
generally tariffed rates. ble school, library, or consortium that

(2) For consortia, discounts under includes an eligible school or library
this subpart shall apply only to the shall seek competitive bids, pursuant
portion of eligible telecommunications to the requirements established in this
and other supported services used by subpart, for all services ellglble for

1
eligible schools and libraries. suppor . ~nder.§§54,502 and 54.503 The~e

(3) Service providers shall keep and [con:petltwe bId requll' m nts a,ppJ,Y. m
retain records of rates charged to and addItion to s ate and local comp tltlVe
discounts allowed for eligible schools bid r qulrement and are no Inten~ed
and libraries-on their own or as part ~e~~:emPt such state or local t' qUlr -

of a. consortium. ~u.ch rec~rds shall be . (b Postmg of FCC Form 4.70. (1 An ell-
avaIlable for pubhc mspectlOn. gible school, library, or consortium
[62 FR 32948, June 17, 1997, as amended at 63 that includes an eligible school or li
FR 2129, Jan. 13, 1998; 68 FR 36942, June 20, brary seeking to receive discounts for
Z003) eligible services under this subpart,

shall submit a completed FCC Form 470
telecommuni- to the Administrator. FCC Form 470

shall include, at a minimum, the fol
lowing information, to the extent ap
plicable with respect to the services re
quested:

(i) The computer equipment cur
rently available or budgeted for pur
chase for the current, next, or other fu
ture academic years, as well as wheth
er the computers have modems and, if
so, what speed modems;

(ii) The internal connections, if any,
that the school or library has in place
or has budgeted to install in the cur
rent, next, or future academic years, or
any specific plans for an organized vol-
untary effort to connect the class
rooms;

[63 FR 2129, Jan. 13, 1998)

For purposes of this subpart, sup
ported telecommunications services
provided by telecommunications car
riers include all commercially avail
able telecommunications services in
addition to all reasonable charges that
are incurred by taking such services,
such as state and federal taxes.
Charges for termination liability, pen
alty surcharges, and other charges not
included in the cost of taking such
service shall not be covered by the uni
versal service support mechanisms.

§54.502 Supported
cations services.
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(iii) The computer software necessary (iv) The technology plan(s) haslhave
to communicate with other computers been approved by a state or other au
over an internal network and over the thorized body; the technology plan(s)
public telecommunications network will be approved by a state or other au
currently available or budgeted for thorized body; or no technology plan
purchase for the current, next, or fu- needed because the applicant is apply
ture academic years; ing for voice mail, interconnected

(iv) The experience of, and training voice over Internet protocol (VoIP), or
received by, the relevant staff in the basic local, cellular, PCS, or long dis
use of the equipment to be connected tance telephone service only.
to the telecommunications network (v) The services the applicant pur
and training programs for which funds chases at discounts will be used solely
are committed for the current, next, or for educational purposes and will not
future academic years; be sold, resold. or transferred in consid-

(v) Existing or budgeted maintenance eration for money or any other thing of
contracts to maintain computers; and value.

(vi) The capacity of the school's or 11- (vi) Support under this support mech-
brary's electrical system in erms of anism is conditional upon the school(s)
how many computers can be operated and library(ies) securing access to all
simultaneously without creating a fir of he resow'ces, including computers,
hazard. liraining", software, maintenance, inter-

(2) FCC Form 470 shall be signed by nal connections, and electrical connec
the person authorized to order tele- tlons necessary to use the services pur
communications and other supported chased ffectively.
services for the eligible school. library, (vii) All bids submitted will be care
or consortium and shall include that fully considered and the bid selected
person's certification under oath that: will be for the most cost-effective serv-

ice or equipment offering, with price
(i) The schools meet the sta1;utory being th primary factor, and will be

definition of elementary and secondary the most cost-effective means of meet
schools found under section 254(h) of lug eduoational needs and technology
the Act, ?,S amended in the No Child ~l\U goals.
Left Behmd Act of 2001, 20 u.s.a. (3) The Adminlstra or hall post aChl
7801~18) an,d (38), do not operate as for- FCC Form 470 hat It receives from an
profIt busmesses,. and do ~Ot; have en- llgible school, library. or con ortium
do,:,,:ments ~xcee~mg $5~ mIllion: . hat Lncludes an eligible school or ll- ~

(u) The lIbrarIes or lIbrary oonsortla rary on i website designated for this
eligible fo~ ~ssist~nce from State li- purpose.
b~ary admlm~tratlve agency under th (4) Alter posting on the Administra
LIbrary ServICes and Technology A<:t tor's websit;e an eligible school's, li-
of 1996 do not operate as for-profit bUSl- brary's, or consortium's FCC Form 470,
nesses and whose budgets are com- the Administrator shall send confirma
plet~ly separate ~ro.m any school (in- tion of the posting to h entity re
cludmg, but not lImIted to, e1 mentary questing service. That ntity Shall]
an~ se~o~dary schools, co11e"'e8, and ~h n wait at last four we ks from the
un~:".ersltles). ... date on which its description of serv-

(ll~) All of ~he mdlvldual. school.s.. 11- ic is PO ted on the AdmiltistraLor'
brar~es, and lIbrary consortia rec Wlng website before making commi m nts
servICes are covered by: wi b tb s lected provider or services.

(A) Individual technology plans for he confirmation from tb Admlnls-
using the services requestecl in th p- rator shall include the date after
plication; and/or which the requestor may sign a con-

(B) Higher-level technology plans for tract with its chosen provider(s).
using the services requested in the ap- (c) Filing of FCC Form 471. An eligible
plication; or school, library, or consortium that in-

(C) No technology plan needed be- eludes an eligible school or library
cause application requests basic local seeking 0 l' ceive discounts for l1gt-

land/or long distance service and/or ble services under this subpart, shA.J1.
voicemail only. \ upon signing a contract for eligible

138
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~
erviC s, submit a campI t d F lllular. PC , and/or 10ng ctis anc

Form 471 co the Adroinistracor. A com- celephone service and/or voicemail
ml ment of upport i contingen upon only.
the filing of FCC Form 471. (vi) The entities hsced on the FOC

(1) FCC Form 471 sb II b signed by Form 471 appl1cat on hAve compli d
the person authorized to order tele- with all applicable state and local laws
communications and other supported regarding procurement of services for
services for the eligible school, library, which support is being sought.
or consortium and shall include that (vii) The services the applicant pur-
person's certification under oath that: chases at discounts will be used solely

(i) The schools meet the statutory for educational purposes and will not
definition of elementary and secondary be sold, resold, or transferred in consid
schools found under section 254(h) of eration for money or any other thing of
the Act, as amended in the No Child value.
Left Behind Act of 2001, 20 U.S.C. (viii) The entities listed in the appli
7801(18) and (38), do not operate as for- cation have complied with all program
profit businesses, and do not have en- rules and acknowledge that failure to
dowments exceeding $50 million. do so may result in denial of discount

(ii) The libraries or library consortia funding and/or recovery of funding.
eligible for assistance from a State li- (ix) The applicant understands that
brary administrative agency under the the discount level used for shared serv
Library Services and Technology Act ices is conditional, for future years,
of 1996 do not operate as for-profit busi- upon ensuring that the most disadvan
nesses and whose budgets are com- taged schools and libraries that are
pletely separate from any school (in- treated as sharing in the service, re
cluding, but not limited to, elementary ceive an appropriate share of benefits
and secondary schools, colleges, and from those services.
universities). (x) The applicant recognizes that it

(iii) The entities listed on the FCC may be audited pursuant to its applica
Form 471 application have secured ac- tion, that it will retain for five years
cess to all of the resources, including any and all worksheets and other
computers, training, software, mainte- records relied upon to fill out its appli
nance, internal connections, and elec- cation, and that, if audited, it will
trical connections, necessary to make make such records available to the Ad
effective use of the services purchased, ministrator.
as well as to pay the discounted (xi) All bids submitted were carefully
charges for eligible services from funds considered and the most cost-effective
to which access has been secured in the bid for services or equipment was se
current funding year. The billed entity lected, with price being the primary
will pay the non-discount portion of factor considered, and is the most cost
the cost of the goods and services to effective means of meeting educational
the service provider(s). needs and technology plan goals.

(iv) All of the schools and libraries (2) [Reserved]
listed on the FCC Form 471 application (d) Mixed eligibility requests. If 30 per-
are covered by: cent or more of a request for discounts

(A) An individual technology plan for made in an FCC Form 471 is for ineli
using the services requested in the ap- gible services, the request shall be de-
plication; and/or nied in its entirety.

(B) Higher-level technology planes) (e) Rate disputes. Schools, libraries,
for using the services requested in the and consortia including those entities,
FCC Form 471 application; or and service providers may have re

(C) No technology plan needed; apply- course to the Commission, regarding
ing for basic local and long distance interstate rates, and to state commis
telephone service only. sions, regarding intrastate rates, if

(v) Status of technology planes) hasl they reasonably believe that the lowest
have been approved; will be approved corresponding price is unfairly high or
by a state or other authorized body; or low.
no technology plan is needed because (1) Schools, libraries, and consortia
applicant is applying for basic local, including those entities may request

139
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lower rates if the rate offered by the
carrier does not represent the lowest
corresponding price.

(2) Service providers may request
higher rates if they can show that the
lowest corresponding price is not com
pensatory, because the relevant school,
library, or consortium including those
entities is not similarly situated to and
subscribing to a similar set of services
to the customer paying the lowest cor
responding price.

(f) Service substitution. (1) The Admin
istrator shall grant a request by an ap
plicant to substitute a service or prod
uct for one identified on its FCC Form
471 where:

(i) The service or product has the
same functionality;

(ii) The substitution does not violate
any contract provisions or state or
local procurement laws;

(iii) The substitution does not result
in an increase in the percentage of in
eligible services or functions; and

(iv) The applicant certifies that the
requested change is within the scope of
the controlling FCC Form 470, includ
ing any associated Requests for Pro
posal, for the original services.

(2) In the event that a service substi
tution results in a change in the pre
discount price for the supported serv
ice, support shall be based on the lower
of either the pre-discount price of the
service for which support was origi
nally requested or the pre-discount
price of the new, substituted service.

(3) For purposes of this rule, the
broad categories of eligible services
(telecommunications service, Internet
access, and internal connections) are
not deemed to have the same
functionality with one another.

(g) Mixed eligibility services. A request
for discounts for a product or service
that includes both eligible and ineli
gible components must allocate the
cost of the contract to eligible and in
eligible components.

(1) Ineligible components. If a product
or service contains ineligible compo
nents, costs must be allocated to the
extent that a clear delineation can be
made between the eligible and ineli
gible components. The delineation
must have a tangible basis, and the
price for the eligible portion must be

47 CFR Ch. I (HH-l0 Edition)

the most cost-effective means of re
ceiving the eligible service.

(2) Ancillary ineligible components. If a
product or service contains ineligible
components that are ancillary to the
eligible components, and the product
or service is the most cost-effective
means of receiving the eligible compo
nent functionality, without regard to
the value of the ineligible component,
costs need not be allocated between the
eligible and ineligible components. Dis
counts shall be provided on the full
cost of the product or service. An ineli
gible component is "ancillary" if a
price for the ineligible component can
not be determined separately and inde
pendently from the price of the eligible
components, and the specific package
remains the most cost-effective means
of receiving the eligible services, with
out regard to the value of the ineligible
functionali ty.

(3) The Administrator shall utilize
the cost allocation requirements of
this subparagraph in evaluating mixed
eligibility requests under § 54.504(d)(1).

(h) Filing of FCC Form 473. All service
providers eligible to provide tele
communications and other supported
services under this subpart shall sub
mit annually a completed FCC Form
473 to the Administrator. FCC Form 473
shall be signed by an authorized person
and shall include that person's certifi
cation under oath that:

(1) The prices in any offer that this
service provider makes pursuant to the
schools and libraries universal service
support program have been arrived at
independently, without, for the purpose
of restricting competition, any con
sultation, communication, or agree
ment with any other offeror or compet
itor relating to those prices, the inten
tion to submit an offer, or the methods
or factors used to calculate the prices
offered;

(2) The prices in any offer that this
service provider makes pursuant to the
schools and libraries universal service
support program will not be knowingly
disclosed by this service provider, di
rectly or indirectly, to any other offer
or or competitor before bid opening (in
the case of a sealed bid solicitation) or
contract award (in the case of a nego
tiated solicitation) unless otherwise re
quired by law; and

140



141

•

•

•

Federal Communications Commission

(3) No attempt will be made by this
service provider to induce any other
concern to submit or not to submit an
offer for the purpose of restricting
competition.

[62 FR 32948, June 17, 1997, as amended at 62
FR 41304, Aug. 1, 1997; 63 FR 2129, Jan. 13,
1998; 63 FR 70572, Dec. 21, 1998; 68 FR 36942,
June 20, 2003; 69 FR 6190, Feb. 10, 2004, 69 FR
55109, Sept. 13, 2004; 69 FR 59145, Oct. 4, 2004;
75 FR 17589, Apr. 7, 20101

§ 54.505 Discounts.
(a) Discount mechanism. Discounts for

eligible schools and libraries shall be
set as a percentage discount from the
pre-discount price.

(b) Discount percentages. The dis
counts available to eligible schools and
libraries shall range from 20 percent to
90 percent of the pre-discount price for
all eligible services provided by eligible
providers, as defined in this subpart.
The discounts available to a particular
school, library, or consortium of only
such entities shall be determined by in
dicators of poverty and high cost.

(1) For schools and school districts,
the level of poverty shall be measured
by the percentage of their student en
rollment that is eligible for a free or
reduced price lunch under the national
school lunch program or a federally-ap
proved alternative mechanism. School
districts applying for eligible services
on behalf of their individual schools
may calculate the district-wide per
centage of eligible students using a
weighted average. For example, a
school district would divide the total
number of students in the district eli
gible for the national school lunch pro
gram by the total number of students
in the district to compute the district
wide percentage of eligible students.
Alternatively, the district could apply
on behalf of individual schools and use
the respective percentage discounts for
which the individual schools are eligi
ble.

(2) For libraries and library con
sortia, the level of poverty shall be
based on the percentage of the student
enrollment that is eligible for a free or
reduced price lunch under the national
school lunch program or a federally-ap
proved alternative mechanism in the
public school district in which they are
located. If the library is not in a school

§54.505

district then its level of poverty shall
be based on an average of the percent
age of students eligible for the national
school lunch program in each of the
school districts that children living in
the library's location attend. Library
systems applying for discounted serv
ices on behalf of their individual
branches shall calculate the system
wide percentage of eligible families
using an unweighted average based on
the percentage of the student enroll
ment that is eligible for a free or re
duced price lunch under the national
school lunch program in the public
school district in which they are lo
cated for each of their branches or fa
cilities.

(3) The Administrator shall classify
schools and libraries as "urban" or
"rural" based on location in an urban
or rural area, according to the fol
lowing desigantions.

(i) Schools and libraries located in
metropolitan counties, as measured by
the Office of Management and Budget's
Metropolitan Statistical Area method,
shall be designated as urban, except for
those schools and libraries located
within metropolitan counties identi
fied by census block or tract in the
Goldsmith Modification.

(ii) Schools and libraries located in
non-metropolitan counties, as meas
ured by the Office of Management and
Budget's Metropolitan Statistical Area
method, shall be designated as rural.
Schools and libraries located in rural
areas within metropolitan counties
identified by census block or tract in
the Goldsmith Modification shall also
be designated as rural.

(4) School districts, library systems,
or other billed entities shall calculate
discounts on supported services de
scribed in § 54.502 or other supported
special services described in § 54.503
that are shared by two or more of their
schools, libraries, or consortia mem
bers by calculating an average based on
the applicable discounts of all member
schools and libraries. School districts,
library systems, or other billed entities
shall ensure that, for each year in
which an eligible school or library is
included for purposes of calculating the
aggregate discount rate, that eligible
school or library shall receive a propor
tionate share of the shared services for
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Letter from N. Arbogast to J. Asbbeck
May 9,1996
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1904 H Avenue, 1-5
La Grande, OR 97850
May 9, 1996

Julie Ashbeck, Personnel
Morrow County School District
P.O. Box 368
Lexington, OR 97839

Dear Ms. Ashbeck:

I am writing this letter to express my interest in the advertised "Computer Technician/Software
Specialist" position that you have advertised. I have enclosed a copy of my resume which
highlights my previous education and work experience within the computer field.

While my fonnal education at both Portland State University and Eastern Oregon State College
was in Business and Education, a large percentage of my time was also spent in course work either
directly or non-directly related to Computer Techpology and Network Information Processing.
Coming olit of-these institutions with the training I received, I decided to enter the work force
within the educational arena. This led me into a student teaching positiori at La Grande High
School. After Completing a short four month prog;am, during which time I received illy minor
from EOSC, the High School immediately offered me a full time teaching contract. Duties this
past year have included Keyboarding and Computer Application instruction and complete
administration of the High School's NT Lab. This has included purchasing and installation of
equipment., troubleshooting and repair, administratidn of a file-server system and workstation
adaptation with various operating systems.

During the last two years, I have also been operating a part-time business doing consultation, adult
instruction, and hardware/software/network installation and sales. This last year Arbogast
Business Services had sales of near $50,000. At the present pace this year that figure is expec~ed

to double.

The reason I mention all this is that I have come to the conclusion that dividing my interests
between two careers is not in the best interest of either myself or my employers. TIle. position you
are currently offering would allow me to devote all my energy into the one area that I really

_ enjoy -- namely support and maintenance of technology equipment:

If chosen for this position, I would work very hard to set up and maintain high quality networks
and labs for your students and teachers. I would commit to researching, testing, and installing the
best possible software available. And I would instruct faculty and staff on how to use their
equipment to its nIllest potential.

Sincerely,

at Arbogast
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Nate Arbogast E1PIOyment Contract

I
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DISTRICT OFFICE I4J 037

•

CHARLES D. STARR
Superintendent P. O. Box 368

LEXINGTON, OREGON 97839

Telephone: (541) 989-8202

Fax: (541) 989-8470

SHIRLEY LANDAUER
Business ManagerlDeputy Clerk

JULIE ASHBECK
Administrative Secretary

COMPUTER TECHNlCIANISOFIWARE SPECIAUST

Conditions of Contract:

It is hereby agreed between the District School Board District No_ ~, Morrow County, State of Oregon,
and the undersigned computer technician that:

4.

2.

1.

3.

The computer technician shall perlorm assigned duties in the schools of the school district fOr the 
period indicated below.
As a condition precedent to any obligation of the school district to pay for or accept the services of
the technician, the technician shall make the required reports and possess the qualifications required
by law.
For such services, lawfully and properly performed, the school district shall pay the computer
technician, pursuant to the school district's payment plan, at the time specified herein, the amount
that may be due according to this contract.
This contract is subject to the laws of the State of Oregon, the duly adopted rules of the School
District, and the State Board of Education.
This contract is also subject to the limitations imposed by the provisions of the local budget law.
Resignations after July 1 shall be considered. a breach of contract.
The Board reserves the right to bring action for a resignation after that date.
Payment of the salary stated in this contract and the obligation of the school district thereunder is
subject to the availability of funds.

******************************************************************************************

• 5.
6.
7.
8.

Name of Employee Nate Arbogast SSN 543-86-1537

_Addr~ss 1904 H Avenue, Suite 1-5 City, State, ~ip LaGrande, OR 97850

Contract period __2_2_5_d_a-:y:....s _ Employment to begin ---:7~/.b.1L1....i9~6~~~ _

Salary $40,000 ~ 6% PERS eontri~ution paid bv the District

~ur.ance BC/BS health, plus dental, vision ror family

Sick Leave 12 personal + 3 family Holidays 11 paid holio.ays (contract attached)

Travel auto furni~heQ as ne@dedruition Reimbursement n/a
---=.~'----------------

Type of Certificate Held (if applicable) ~__

• Date of Issue Expiration Date _

Vacation 12 days per year for employees working 5 years or less (18 davs over 6 years)

MOTTOW County schools, in part'lurship with families and communities. provide each student
the Opp6fl'lJ:nit.'1 to develop values, knowledge, skills and self-confidence to become life-long learners ana responsible citizens. [7.....
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Computer Technician
Contract
Page 2

Winston _Strawn LLP * 38/38

DISTRICT OFFICE

""--".

III 038

This contract is for one year and subject to annual renewal by the Board each January.

This contract shall be executed in duplicate, the original to be filed with the school district Clerk, the
duplicate to be retained by the employee.

Si(lg:~

Superintendent Signature

Date ft;/] /qfR .
- I

Date ~G'/77£
7 7

•
Employment authorized at the school board meeting of June 10, 1996.

•

~an olthe Board· .
Date ~ 7/f5/~



•

•

mx
::J'"
c:
;:::;.:



•

•

•

EXHIBIT 24

96-97 Goals and Criteria
Nate Arbogast
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96-97 Goals & Criteria
Nate Arbogast

PRIMARY GOALS
• Facilitate & Implement Local Area & Wide Area Networks
• Coordinate &Provide Training for District Software
• Coordinate Installation of All Software
• Promote and Maintain a High Level of Training

CRITERIA

1. Facilitate & Implement Local Area & Wide Area Networks
I2Sl Provide for software & hardware installation of 520 Windows 95 Clients.

I2Sl Coordinate wiring infrastructure for network accessibility with OPTEC & Telco(s).

I2Sl Provide for setup of District Servers with the coordination ofT.I.G.

I2Sl Implement software and hardware standards for analyzing and optimizing data traffic patterns

I2Sl Train onsite staff to maintain and upgrade user account information

2. Coordinate & Provide Training for District Software
I2Sl Work closely with site administration to determine the needs of those locations.

I2Sl Develop a core group of Trainers at each site to help assess and develop staff skills.

I2Sl Research the current market conditions i!1 order to asses future systems and training needs.

3. Coordinate Installation of All Software
I2Sl Setup a system for installation of all district software at the D.O. level.

I2Sl Research alternative software packages for both grading and administrative programs.

I2Sl Utilize system servers as is feasible for network setup of software applications.

4. Promote and Maintain a High Level of Training
I2Sl Identify areas of improvement for myself and district staff.

I2Sl Research options for providing the necessary training.

I2Sl Strive to continually improve the knowledge base that provides for the MCSD Network.

I2Sl Maintain a level of professional contact and development with peers in the industry.
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EXHIBIT 25

MCSD Job Description
Computer Technician
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POSITION TITLE:

SUPERVISED BY:

MORROW COUNTY SCHOOL DISTRICT
JOB DESCRIPTION

Computer Technician

Superintendent!Assistant Superintendent

EMPLOYEE ASSOCIATION: Confidential

GENERAL DESCRIPTION OF THE POSITION: As a member ofthe administrative team, the
Computer Technician prepares the technology recommendations for the annual budget, and when
approved, coordinates the purchase and installation of wiring, hardware, software, etc.. Provides
maintenance and updates on machines, electronics, WAN, and LAN in the seven schools,
alternative schools, and the district office. Coordinates and delivers staff training.

ESSENTIAL FUNCTIONS:

1. Negotiates contracts with ESD, OPEN, OTIS, PLATO, utilities, and vendors of
equipment and software.

2. Coordinates E-Rate documentation.

4. Is responsible for supervision of computer technology assistant and building level
computer trainers.

• 3 . Prepares district for Y2K ramifications.

5. Is responsible for coordination and communication of confidential district information
related to staff and students.

6. Assists in the development of policies/procedures regarding technology issues for staff
and students.

7. Is responsible for the reliable operation and maintenance of the LANS and WAN.

8. Supervises the planning, development, maintenance, and operation of district computers,
and related hardware and software.

9. Researches technologies, industry trends, new developments, and specifications, and
makes recommendation for the purchase of workstation equipment, network systems,
utilities, and/or software.

10. Assists in the preparation of technology grant applications.

• 11. Provides liaison with other agencies/organizations involved with MCSD LANS/WAN.


